TEAM KRATOS WRESTLING CLUB
2010/11 ANNUAL BOARD MEETING

Pursuant to Parliamentary procedures, the following are the minutes of the Annual

Board Meeting, which was conducted on June 18", 2010 and June 30", 2010:

Motion to Develop alternative facilities plan past unanimously;

Note to reach out to other nearby communities for the marketing of larger weight
classes;

Wrestling Program awareness through the school system gym classes;

A coaches’ clinic for parents interested;

More mentoring of new wrestler’s parents;

Older role models for younger wrestlers;

More marketing funds and a marketing person to update chat boards/blogs;

A mentorship program between older and younger wrestlers;

Incentive to kids who bring a friend to join the club;

. Attendance improvements;

. A Kratos notebook with phone numbers, Kratos Sponsors, and website;

. Accessibility of Sponsorship and Solicitation of same;

. Kurt Thomas — Kratos liaison for Hudson Schools Foundation;

. /A $1,000.00 donation to Hudson Schools Foundation;

. Need to provide instructions around corporate match;

. Need to expand sponsor signage to bags and shirts;

. Improve seating for parents at practice;

. Add twitter add facebook accounts to website;

. Assign someone to update and manage the twitter and facebook accounts;
. Create wrestling notebook;

. Increase community awareness of Kratos Wrestling through advertisement and

events;

. Consider involvement in Taste of Hudson;

. Need to create a set of technique videos and make available to parents;

. Need to leverage fundraising with local community, especially amongst parents;
. Need to initiate a weekly press release process which includes information about

Youth, MS and HS;

. Recruit a communication liaison at the MS and HS to help with news releases;
. Implement a Wrestling Awareness class within Hudson Physical Education

classes;

. Create a way to sell spirit gear through our website;

. Sources & Uses Discussion/Approval (2010 / 2011 Budget)

Sources
Clash of Titan's Tournament: $7,000
OAC Training Program Revenue: $1,500



Spirit Gear Sels: $500
Total Sources: $9,000

Uses

Camp Tavel: $500

Asst Coaches: $2,000

Camp Scholarship: $2,000
Banquet: $1,000

Marketing: $1,000

Miscellaneous: $1,000
Sweatshirt/pant Incentives: $1,500
Total Uses: $9,000

Present at the meeting: Doug Williams, Kurt Thomas, Scott Slater, Beth Minor, Dave
Coleman, Jay Williams, Joe Caniglia, and author of these herein minutes Samuel W.
Basta, Esq.



